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Executive 
Summary 
 

 The year to date financial position is on plan but £4.7m of reserves are required to 
date to offset pressure areas – Acute, Community and Prescribing. 

 The forecast for the year is delivery of the Control Total, but there are significant 
risks to this delivery and will require mitigations in excess of those currently 
identified. 

 The forecast underlying position shows a significant deterioration, with a number 
of non-recurrent measures offsetting recurrent activity and QIPP risks. 

 QIPP saving challenge increases throughout the financial year. 
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Recommendation 
 
 

 NOTE the financial position of the CCG for the reporting period. 
 NOTE the continued risks faced in delivering 2017/18 control total 

and for the requirement of QIPP/FRP savings to be delivered. 
 APPROVE the Finance Report for the reporting period. 

 


