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Executive
Summary

The Risk Assurance Framework has been updated as follows:

Where relevant, risks have been updated to include what could happen, why it
could happen and why do we care.

The Audit and Governance Committee agreed to a risk in relation to the delivery of
Transformation and this has been included as risk 10 — the Governing Body are
asked to review the risk ratings.

Actions have been reviewed and updated including in relation to the move to a
Joint Committee and single management structure.

Gaps in controls and assurance have been identified on the framework, including in
relation to the current transition period.
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Recommendation

The Governing Body is asked to:
» APPROVE risk and risk rating for risk 10
» REVIEW risks relevant to current environment and changes and

CONSIDER updates to the action plan and gaps in controls and
assurance.




