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Executive 
Summary 
 

      
City and County CCG Quality and Equality Leads have been working together to 
develop a revised process to be used to consider the quality and equality impacts 
of schemes associated with the Greater Nottingham Financial Recovery Plan 
(FRP).  
 
The aim of the revised process is to ensure that full consideration is given to the 
quality and equality impacts of proposed changes and to ensure that health 
inequalities are also addressed. It also aims to provide more support to leads to 
ensure the appropriate completion of EQIAs.   
 
The revised documentation comprises of an EQIA screening tool and a full EQIA 
assessment document. The EQIA screening tool will identify which changes require 
a full EQIA and at what stages of the change development this is required. The tool 
will also identify which changes require patient, public and/or clinician engagement/ 
consultation.  
 
A fortnightly panel comprising senior leads for quality, equality and 
communications/ engagement from both City and County CCGs has been 
established to support leads in the development of EQIAs, provide confirm and 
challenge and make recommendations to the Financial Recovery Group, regarding 
decision making.            
 
The attached paper outlines the revised process and also identifies how a modified 
version of the process will be used to replace the current processes for considering 
impacts of schemes/ policies that are not associated with the FRP.  
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Recommendation 
 
 

The Governing Body is asked to: 
 
APPROVE  the revised process and associated documentation.   

 


