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Executive
Summary

The Integrated Risk Management Framework is due for review and has been
updated to reflect financial recovery. The review date has been set for one year as
it is expected that a framework across the four CCGs will be designed with the
implementation of the single management structure and subsequent risk
management process. Section 7.6 Finance Risk Management and section 7.7
QIPP Risk Management have been amended to reflect the PMO and financial
recovery arrangements.

With respect to transformation and the ACS, relevant risks are being reported on
the corporate risk register (this is the same for all partner organisations).

Other minor changes have been made to reflect current arrangements.

Risk maturity will be reviewed by the Governing Body in the November
development session and will take into consideration the maturity as part of Greater
Nottingham. As such, this may be a wider session than just NNE and this is to be
discussed further.
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Recommendation

The Governing Body is asked to:

APPROVE the Integrated Risk Management Framework




